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Questions for Dr. Marina Darakhvelidze
I. As the Head of the Healthcare Department within the Ministry of Labor, Health and Social Affairs of Georgia, how does the Ministry create tangible goals to tackle complex problems? 	
A. For example, regarding maternal mortality - how does the Ministry assess the problem, decide to pursue the birth registry/regionalization, and what had to be done to execute the policy (e.g. what committees were formed, how many resources, etc…)
1. e.g. Maternal and Child Health Coordinating Council
2. e.g. Addressing stillbirths with perinatal regionalization 
B. What considerations go into decisions like, for example, deciding the first community to do regionalization?
II. How do you track the efficacy of programs like regionalization?
A. For example, how do you confirm that regionalization, not another phenomenon, is responsible for the recent decline in MMR?
III. What enforcement, accountability, and tracking mechanisms do you have in place for new programs, like regionalization?
A. How do these develop? What resources do they require?
IV. As the Head of the Healthcare Department within the Ministry of Labor, Health and Social Affairs of Georgia, does the Ministry of Health prioritize and allocate funding? 
V. Can you tell us about your collaboration with Ministry of Education to teach best medical practices to medical school students?
A. Specifically regarding maternal healthcare - when making these reforms of maternal healthcare, what collaboration, if any, did you have with the Ministry of Education?
VI. Your interview with Georgia Today mentioned that mother’s awareness is an important factor in good health outcomes. How has the Ministry of Health attempted to increase this awareness and education?
A. For example, is it through public marketing campaigns?
VII. What persistent problems do you still see regarding maternal healthcare? Are these problems apparent in any particular regions, or is this spread across Georgia?


